A Project of Open Arms, Inc.

BOARD OF DIRECTORS MEETING

December 10, 2020
12:00 p.m.—-1:30 p.m.



P)ryan's
House
A Project of Open Arms, Inc.
Board Meeting Agenda
December 10, 2020 - 12:00 p.m. to 1:30 p.m.

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/163650349

You can also dial in using your phone.
United States: +1 (877) 568-4106

Access Code: 163-650-349
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1. Call to Order, Review & Approval of Minutes 9/24/20 (Steven U.)............. 3-5
2. Introductions, Announcements (Steven)
3. Mission Moment — Covid Taskforce/Ops Data (Abi E.)
4. Committee Reports (5 minutes each)
a. Finance Report (RYAN F.) ettt e 6-—10
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Programs (Nicole B.)

Facilities (CraigL.)

® o o T

Board Governance (Rose. K.)
1. Vote - Belinda Rodriguez
2. Term Limits

3. Candidates
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5. CEO Update
a. Operations — COVID

6. Board Holiday Prize Drawing (3)

7. Executive Session
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C. Department Dashboards........ccueeeeveeeee e e et e
d. Men’s Brigade — Connect

€. Bio - Belinda ROAMIGUEZ.........vcceeieeeieeee ettt e e

8. Adjourn



Review & Approval of Minutes from
9/24/20 Meeting



BRYAN’S HOUSE

BOARD OF DIRECTORS MEETING
September 24, 2020
12:00pm — 1:00pm

Name Att Name Att Name Att Name Att

Nicole Blythe T | Sarah Lamb T | Mercedes Owens T | Guests:

Abigail Erickson T | Craig Lashley T | Laura Ramirez T | Cindy Ryan G
James Erwin T | Martha Lumatete A | Allison Shelton A

Paula Feinberg T | Kayla Marshall A | Steven Upchurch T

Ryan Friend T | Ryan McCuller A | Debra Villarreal T

Rose Kaur T | Dipu Mukherjee T | Linda White T

Member July Mtg Participation Rate 57.25%
Member September Mtg Participation Rate 80%
We are 23.75% up on attendance from July 2020.

Status: Due to COVID-19 all meetings are now via telephone/GoToMeeting video or call conference.
A—Absent, T—Telephone/Video, G—Guest

Call to Order — The Board Meeting was called to order at 12.04pm.

Review and Approval of Minutes: The Board reviewed the Minutes from the Board Meeting
dated July 23, 2020. A motion to accept the minutes as read was made by Nicole Blythe, seconded
by Ryan Friend, and approved by all, unanimously.

Mission Moment — Abi shared a client story after discussing the re-opening onsite of 4 Pre-K 1-4
classrooms, at the West Dallas campus, for children with special needs, ages 3-5 only.

COMMITTEE REPORTS

Financial — Ryan Friend reported;

The financial statements ending August 31, 2020, were reviewed and discussed. YTD revenues were
over budget by $61,729.36, with $160,015.36, raised against $98,286 budgeted. The YTD expenses
were $7,062.50 over budget due to unanticipated COVID material expenses.

Programs: Nicole reported:;

The campus opened onsite this week with a mixture of onsite and virtual students for the moment
through DISD. The classrooms are being referred to as Pre-K 1- 4, not DISD classrooms as they are a
partner and teacher funding source. It is our curriculum, and program that is utilized in the class, which
is award-winning and NAEYC accredited, thanks to the hard work of Shannon and her team.

Offsite — all Social Services programs are running smoothly (case management and family supportive
services). All are still virtual, not in-person visits. In person visits will be discussed for January 2021.
Marilyn and her team are focused on outreach for HIV/AIDS clients, who need emergency assistance
during COVID-19. The Ryan White grant was converted to utilize funds for basic needs and more.

New Clients — many clients are rolling out of COVID-19 care (40 families), that have now graduated
to case review only on a 3-month basis. The team can find new clients that meet CHSCN eligibility
requirements for service. The agency will open up new slots to impact more people to meet the gap
and meet impact goals for the year.
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Development: — Debra reported;
The agency exceeded its FY20 annual fundraising goals. The team also met the July and August
funding goals. Debra introduced Cindy Ryan, the new Director of Advancement.

Congratulations Sarah Lamb for raising $10,000 from one of her contacts in one ask! Way to go.
Thank you.

Funding Need: We are $72,000 short of the September funding goal of $122,142, to date, with just
a few days to go. Secretarial note: a $40,000 grant was funded that Cindy wrote, that day on
September 24 to Bryan’s House, and the goal is now 332,000 to meet the goal for the month.

Board members were encouraged to pledge to sponsor a Luncheon table now, and provide two
names that Cindy Ryan could reach out to, about emailing them for a table sponsorship. PLEDGES
WORK! Our goal is $200,000 gross for the year.

The first 2021 Luncheon meeting will be held in October, and new committee members include
Miriam Khan, Dipu Mukherjee, Belinda Rodriguez, Ed Sanchez, and Monique Von Hammel.

The new 2021 Wisdom’s Hope Awardees have been announced to the public and are posted on the
Bryan’s House website. They are: Lynn Fisher - Rosewood Foundation, Temple Emanu-el, Valiant
Residential, Ursuline Academy and Peggy Dear. Luncheon invitations will go out in January, after
the holidays and our 2020 Annual Appeal. People may feel better about attending public events in
the new year.

The Valiant Clay Shoot silent auction begins on Friday, September 25, and the event at EIm Fork
Range is on Friday, October 2. A BH team including Rose and Dipu is being put together by Craig.
Please try and come to support Craig at 11.30am.

Facilities/IT/Real Estate: -- Craig Lashley reported;

Craig reported that everyone was ready with health and safety equipment in place, as per licensing,
to re-open classrooms. Bryan’s House met their licensing drop-in inspection with flying colors with
zero citations, for regular and COVID-19. Michelle did a great job with her team.

There are onsite water bill discrepancies. Michelle is looking into it with the City of Dallas and the
moving/landscaping company. G-serve is waiting on their vendors to help us complete the service
project and renovations at Bryan’s House. There is nothing to report on the sale of land by Rudolph
Foods, or any other campus iSsues.

Governance: Rose Kaur reported;

Rose asked that Board members join one or more Board Committees if they can, by the end of
September, as per the Board service requirements. Rose asked members to bring two new names
each to the next Board meeting for the Board member “pipeline”, so we have at least 10 candidates
for the class of 2021-2024. We hope to have an in-person, dinner meeting in December. More news
will be forthcoming about that soon, from Abi and Steven.

Adjournment — The meeting was adjourned at 1.05pm

Prepared by Abigail Erickson-Torres
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Current Month Financials

October 31, 2020



ASSETS

Cash and Cash Equivalents
Investments @ FMV
Government Contracts
Other Receivables

Pledges Receivable
Prepaid Expense

Deposits

Tota Current Assets
Fixed Assets Less Accum Deprec

Total Assets

LIABILITIESAND NET ASSETS

Current Liabilities

Accounts Payable

Regions Line of Credit

Payroll Protection

Payroll Liabilites

Other Payables

Accrued Compensable Absences

Tota Current Liabilities

Long Term Capital Leases

Total Liabilities

Net Assets

Total Liabilities & Capital

Beginning Net Assets
Net Surplus/(Deficit)

Ending Net Assets

Open Arms, Inc.
Balance Shest
October 31, 2020

September 30, 2020

June 30, 2020

—————

557,434.41 564,269.24
109,698.95 109,698.95
140,149.72 145,283.66

0.00 0.00
470,625.00 485,375.00
15,994.45 5,282.63
0.00 0.00
1,293,902.53 1,309,909.48
1,829,386.52 1,859,117.93
3,123,289.05 3,160,027.41
28,909.70 14,805.26
150.00 0.00
266,300.00 266,300.00
7,273.23 (6,789.90)
4,000.00 4,000.00
38,980.21 38,980.21
345,313.14 317,295.57
0.00 0.00
345,313.14 317,295.57
2,778,937.47 2,851,731.84
3,124,250.61 3,160,027.41
2,851,731.84 2,802,326.38
(72,794.37) 49,405.46
2,778,937.47 2,851,731.84

Unaudited Financials - printed November 16, 2020



REVENUE AND OTHER SUPPT

GOVERNMENT CONTRAC
PRIVATE GRANTS
PUBLIC CONTRIBUTIONS
SPECIAL EVENTS
PROGRAM INCOME
MISCELLANEOUS INCOM
RENTAL INCOME

IN KIND CONTRIBUTIONS
INT, INVEST & MISCINC

TOTAL REVENUE

EXPENDITURES

SALARIES

BENEFITS

DIRECT PROGRAM COSTS
OCCUPANCY EXPENSES
EQUIP LEASES & REPAIRS
OFFICE EXP & SUPPLIES
TRAINING & TRAVEL
NETWORK/IT SPT

PUBLIC REL & BRD DEV
SPECIAL EVENT EXP
FUNDRAISING SUPPLIES
PROFESSIONAL SERVICES
INTEREST & INV FEES
IN-KIND EXPENSE
MISCELLANEQUS

TOTAL OPER EXPENSES
NET OPER PROFIT(LOSS)
DEPRECIATION

TOTAL DEPRECIATION
ASSETS REL FROM FND

TOT ASSETS REL FROM F

TOTAL UNREAL GAIN/(LO

NET INCOME (LOSS)

OPEN ARMS, INC.
INCOME STATEMENT
FOR THE FOUR MONTHSENDING OCTOBER 31, 2020

Page: 1

Curr Month Curr Month Monthly YTD YTD YTD
Actual Budget Variance Actual Budget Variance
40,789.93 39,728.00 1,061.93 156,456.33 158,912.00 (2,455.67)
75,272.00 50,000.00 25,272.00 210,548.90 86,000.00 124,548.90
56,085.89 12,915.00 43,170.89 81,173.02 68,160.00 13,013.02
36,500.00 10,000.00 26,500.00 36,500.00 10,000.00 26,500.00
31.36 0.00 31.36 31.36 0.00 31.36
0.00 0.00 0.00 1,846.92 0.00 1,846.92
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
208,679.18 112,643.00 96,036.18 486,556.53 323,072.00 163,484.53
111,499.02 108,419.22 3,079.80 313,620.28 321,259.94 (7,639.66)
25,500.57 26,687.00 (1,186.43) 76,212.05 82,507.00 (6,294.95)
26,985.84 5,235.00 21,750.84 63,714.40 20,940.00 42,774.40
11,360.30 10,417.00 943.30 38,690.52 41,668.00 (2,977.48)
1,338.02 2,083.00 (744.98) 7,505.08 8,332.00 (826.92)
97.00 1,000.00 (903.00) 4,834.32 4,000.00 834.32
125.00 417.00 (292.00) 7,160.97 1,668.00 5,492.97
98.20 417.00 (318.80) 2,425.14 1,668.00 757.14
1,695.52 625.00 1,070.52 3,821.06 2,500.00 1,321.06
0.00 0.00 0.00 0.00 707.00 (707.00)
0.00 333.00 (333.00) 0.00 1,332.00 (1,332.00)
29.79 0.00 29.79 165.18 0.00 165.18
399.85 344.00 55.85 1,882.45 1,376.00 506.45
0.00 0.00 0.00 137.89 0.00 137.89
3,981.36 0.00 3,981.36 6,053.92 0.00 6,053.92
183,110.47 155,977.22 27,133.25 526,223.26 487,957.94 38,265.32
25,568.71 (43,334.22) 68,902.93 (39,666.73) (164,885.94) 125,219.21
8,281.91 0.00 8,281.91 33,127.64 0.00 33,127.64
8,281.91 0.00 8,281.91 33,127.64 0.00 33,127.64
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
17,286.80 (43,334.22) 60,621.02 (72,794.37) (164,885.94) 92,091.57
9
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12/2/20 at 15:06:41.31 Page: 1
Open Arms, Inc.
Aged Payables
As of Oct 31, 2020

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Vendor ID Date Invoice/C 0-30 31-60 61-90 Over90day AmountDue
Vendor

Contact

Telephone 1

202 South Lancaster 10/26/20 Flora Cigar 775.95 775.95

202 South Lancaster L

202 South Lancaster 775.95 775.95
202 South Lancaster

AT&T 10/19/20 171-798-9 1,490.42 1,490.42
AT&T

AT&T 1,490.42 1,490.42
AT&T

ATMOS 10/23/20 303516115 74.96 74.96
ATMOS

ATMOS 74.96 74.96
ATMOS

BEN E KEITH 10/28/20 19715529 515.64 515.64
BEN E KEITH

BEN E KEITH 515.64 515.64
BEN E KEITH

BRILLIANT 10/26/20 69086800 927.27 927.27

BRILLIANT ENERGY

BRILLIANT 927.27 927.27
BRILLIANT ENERGY

CAPLUCK 9/3/20 5096 8,500.00 8,500.00
CAPLUCK INC.
CAPLUCK 8,500.00 8,500.00

CAPLUCK INC. 12



12/2/20 at 15:06:41.37

Open Arms, Inc.
Aged Payables
As of Oct 31, 2020

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Page: 2

Vendor ID Date Invoice/C 0-30 31-60 61-90 Over90day AmountDue
Vendor

Contact

Telephone 1

CHILD CARE CAREE  10/30/20 445657 582.71 582.71
CHILD CARE CAREE

CHILD CARE CAREE 582.71 582.71
CHILD CARE CAREE

CORPORATE 9/19/20 542-00032 819.00 819.00
CORPORATE CARE

CORPORATE 819.00 819.00
CORPORATE CARE

DALLAS WATER 10/23/20 050553332 1,514.50 1,514.50
City of Dallas

DALLAS WATER 1,514.50 1,514.50
City of Dallas

DASH 10/16/20 1216210 557.40 557.40
DASH MEDICAL GLO

DASH 557.40 557.40
DASH MEDICAL GLO

DATA 10/5/20 LQ074810 1,338.02 1,338.02
Datamax

DATA 1,338.02 1,338.02
Datamax

ECOLAB 10/7/20 121713349 325.99 325.99
ECOLAB

13



12/2/20 at 15:06:41.41

Open Arms, Inc.
Aged Payables

As of Oct 31, 2020

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Page: 3

Vendor ID Date Invoice/C 0-30 31-60 61-90 Over90day AmountDue

Vendor

Contact

Telephone 1

ECOLAB 325.99 325.99

ECOLAB

HOME DEPOT PRO 10/16/20 579280140 36.64 36.64

HOME DEPOT PRO 10/19/20 579546375 164.39 164.39

HOME DEPOT PRO 201.03 201.03

HOME DEPOT PRO

LAWNS OF DALLAS 10/13/20 2020-1050 400.53 400.53

LAWNS OF DALLAS

LAWNS OF DALLAS 400.53 400.53

LAWNS OF DALLAS

Regions Bank 10/31/20 8319 10/20 1,904.12 1,904.12

Regions Bank 10/31/20 7306 10/20 98.20 98.20
10/31/20 9334 10/20 2,583.41 2,583.41
10/31/20 5133 10/20 4,515.28 4,515.28
10/31/20 5006 10/20 395.52 395.52
10/31/20 4605 10/20 1,080.83 1,080.83

Regions Bank 10,577.36 10,577.36

Regions Bank

SIERRA SHRED 10/6/20 20-1006-7 65.00 65.00

SIERRA SHRED

SIERRA SHRED 65.00 65.00

SIERRA SHRED

T-MOBILE 10/14/20 443287945 264.87 264.87

T-MOBILE

T-MOBILE 264.87 264.87

T-MOBILE

14



12/2/20 at 15:06:41.41

Open Arms, Inc.
Aged Payables

As of Oct 31, 2020

Filter Criteria includes: 1) Includes Drop Shipments. Report order is by ID. Report is printed in Detail Format.

Page: 4

Vendor ID Date Invoice/C 0-30 31-60 61-90 Over90day AmountDue
Vendor

Contact

Telephone 1

TERMINIX 10/21/20 401647032 155.00 155.00
TERMINIX PROCESSI

TERMINIX 155.00 155.00
TERMINIX PROCESSI

Vesta 10/29/20 Holtlaw 10/ 600.00 600.00
Vesta Oakwood Apart

Vesta 600.00 600.00
Vesta Oakwood Apart

Report Total 20,366.65 9,319.00 29,685.65
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CEO UPDATE
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A Project of Open Arms, Inc.

Appendix
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BELINDA RODRIGUEZ

Retired VP-Human Resources, AT&T Communications - Human Resources, AT&T

Belinda is a trusted leader who thinks strategically, delivers results, and develops talent. In her last role,
she led the Human Resources organization supporting AT&T Business. In this role she was responsible
for all HR strategic initiatives including organizational design, force sizing, talent reviews and
compensation.

Belinda joined Southwestern Bell in 1980 as a College hire. Through the course of her career she has
held numerous roles within Human Resources including managing International Compensation &
Benefits across 56 Countries. Most of her career has been spent providing strategic HR support to
various organizations including the start-up of U-verse Operations where she engaged in establishing
strategic processes as AT&T revolutionized into an Entertainment Company. Her last role with AT&T
allowed her to sit at the table with the CEO AT&T Business providing HR strategic guidance in support of
33,000 employees across 56 countries. She is a leader of change and especially enjoys the coaching and
development of leaders as they progress through their careers.

A native of San Antonio Texas, Belinda received her Bachelor's Degree from Webster University in St.
Louis. In retirement, she is looking to give back and work within the non-profit sector. While employed
with AT&T, she spent time mentoring through the Women of AT&T organization and started the first
ever Women of Color initiative that she co-chaired with the CEO AT&T Business. She was also a member
of Hacemos and AT&T Women of Business.

Currently, she is donating her time at the Dallas Children’s Advocacy Center, Mujeres de Hace and
Leading a Women's initiative for Bryan’s House.

Belinda lives in Heath, Texas with her husband, Richard. She has two phenomenal daughters who reside
in San Antonio, Texas.
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